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One of the biggest challenges leaders face, according to Deloitte, is organizational design. 
Specifically, redesigning their structures through teams. 

The line and block hierarchy found on a company org chart isn’t how work actually gets 
accomplished. Let’s face it, hierarchy has its purpose but that purpose is slowly weaning away. 
To adapt in today’s world requires a different approach based on a new realization: hierarchy is 
dead. According to the Deloitte Global Human Capital Trends 2016, “ The traditional pyramid-
shaped leadership development model is simply not producing leaders fast enough to keep up 



with the demands of business and the pace of change .” It may fit nicely into a powerpoint 
slide, but that’s about it. How work really gets done is through relationships and, more 
importantly, through clusters of relationships. Through teams. 

One Deloitte report surveyed 7,000 executives from 130 countries and asked them to cite their 
number one priority for tackling complex business challenges. Eighty-nine percent replied 
organizational design through teams. 
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Teams—and specifically, cross functional teams, enable faster communication, which brings 
faster decision making. By working through teams as opposed to large departmental silos, you 
not only cross-pollinate perspectives and experiences (which help shape creativity and 
innovation) but also align daily behaviors with business strategies. 

I spoke with Aytekin Tank, CEO and founder of JotForm, an online service that lets you publish 
forms of any type. We spoke about his views on cross-functional teams and how they drive 
better business performance. Here are five key requirements for teams that he shared: 
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Trust 

It's easy to "scale" trust within a small team but not so easy when it comes to larger 
organizations. One way to build trust is by (and this will completely blow your 
mind) extending it. I know, crazy. JotForm extends trust between teams by having each team 
share—in a weekly meeting—what they've done and what they've learned as a result. What this 
sharing does is breed two things. First, it enables learning because by sharing collective 
knowledge each team becomes more aware; they can see the forest and not just the trees. This 
broad collective awareness in turn builds a greater collective capacity. Not too shabby, huh? 



Second, information sharing builds healthy competition (with the keyword being “healthy”). It's 
natural for teams to compete and that's fine, they should. It's not natural for teams to want to 
win at the other's demise. 

Ownership 

Ownership provides freedom to use and optimize the project you’re working on. According to 
Tank, " ownership creates better results ." When you own something—from inception to 
completion—there’s the responsibility of owning all the successes and failures that go along 
with that ownership. At the same time, when it’s your name, your brand and your decisions that 
determine product success, chances are you’re not going to settle for mediocrity. You’re going 
to own it and optimize. 

Speed 

This is the money maker where cross functional teams add value. In companies divided by 
functional divisions or silos, the speed of decision making is far slower due to the sheer number 
of mediums through information must pass. Plus, the telephone effect, which is chance of the 
message sent not equaling the message received runs rampant. Not so with cross functional 
teams. 

Creativity 

Cross functional teams are cognitively diverse by design which allows for more complete 
problem solving. By “complete,” I’m referring to the ability for those solving the problem to 
see the problem before them in its entirety rather than just a piece of the puzzle. Think of it this 
way. Problems can be divided into three categories. There’s the primary problem that you’re 
trying to solve, future problems that have not yet occurred yet but could as a result of the 
current problem, and those that already have. The only way to mitigate the risk, damage or 
threat of said problem is to examine what works, what doesn’t and why—all from different 
perspectives; perspectives that heighten the team’s collective awareness. 

Freedom 

Tank's advice on this: Give the team a desirable end state and set them free. Let them figure 
out the best way to “get there.” Nobody likes being micro-managed. Plus, when there's 
autonomy to work the way you want, that means you also have ownership on how you choose 
to work together. 

What practices do you employ for working in teams? 



I'm a principal and senior advisor at N2 Growth, a completely integrated service firm where we 
serve senior leaders and their teams by way of executive search, leadership development, 
strategy, organizational design, culture transformation, and executive coaching. Specifical... 
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